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JIMCT COTJIACOBAHUI

[Iporpamma coctaBieHa B cooTBercTBuH ¢ TpeboBanmsimu @I'OC BO mo HampaBieHHUIO
noarotoBkn  27.04.01 Cranpaptuzanmuss u  Mmerpoiorus, npopmns «Crapmapruzanus U
cepTuduKanys B MUILEBOI OTpacIn».

PazpaboTtunk, na.3.H., npodeccop Coseron I1. M.

[TporpamMma omoOpeHa Ha 3acenanuu kadeapsl dkoHoMuKH U ynpaieaus AIIK ot 24
ssaBaps 2023 ronxa mpotokos Ne 6.

3aB. kadenpoii, k.3.H., goueHt Illumosa N.H.

Pabouvas mporpamMMa JUCHUILUIMHBI COTJIACOBAHA HA 3aCEIaHUU METOJMYECKONH KOMHCCHU

sKOoHOMUYecKOro (akynbrera oT 16 despans 2023 mpoTokoin Neb.

[Ipencenarenb METOAMYECKONH KOMUCCHH, K.(DUITON.H., HoueHT JpsikoBa H.C.



1. Heapb u 3axa4m y4eOHOM TN CHUTITHHBI

Heabro  um3ydyeHuss  AMCUMIVIMHBI:  «CTpaTerMyeckuii  MEHEIKMEHT  Ha
NPEANPUITHIX)» SBIAECTCA OBJIAZCHUE OOYYaIOUIMMUCS KOMIUIEKCHBIMU 3HAHUSAMHU B 001acTH
pa3pabOTKU U peau3aliy CTPATETHH YIPaBICHNUS OPTraHU3alUAME B YCIOBHSAX HECTAaOMIBHOCTH
¥ HEOIIPEIeIIEHHOCTH CPEIbl.

3agaun AUCHMILIMHBI. [1aTh OOYYaIOUMMCS TEOPETUYECKHE OCHOBBI CTPATETHUECKOTO
ynpasieHus OusHecoM; CcGHOPMHUPOBATH TMPEICTaBICHUS 00 OCOOEHHOCTSAX CTPATEru4ecKOro
YIPAaBJICHUS NPEIIPUSITHEM WIH OpraHU3aluell B yCIOBUSAX HECTaOMIBHOMN, OBICTPO H3MEHSIOIIEHCS
BHEILIHEH cpebl; 03HAKOMHThH CTYJICHTOB C OCHOBHBIMH METOJAMH aHAIN3a MaKpO- U MHKPOCPE/IbI
OpraHu3alN{, OLIEHKOW KOHKYPEHTOCTIOCOOHOCTH M NMPOrHO3UPOBAHUS SKOHOMHUYECKOW KOHBIOHKTY -
PBI; IPUOOPECTH TEOPETUYECKHE 3HAHHS W MPAKTHUYECKUE HABBIKH MO OINPENEICHUI0 BOSHUKAIOUINX
BO3MOXXHOCTEH M IO OLIEHKE Yrpo3 MPEINPHUITHIO, UCXOs W3 aHajlu3a BHEIIHEH Cpelbl, a TaKke
CHJIBHBIX U cJa0BbIX CTOPOH MPEANPUATHIH; BBIpaOd0OTaTh yMeHHE (OPMYIHPOBATH MUCCHIO U LIEIH
OpPEANPHUITHS Ha OCHOBE CTPATETHUECKOT0 aHajH3a; N3yYUTh BO3MOXKHBIC BAPHAHTHI CTPATEruid, Me-
TOJIbI Pa3pabOTKH CTpAaTETUH Pa3BUTUS OpraHU3aluu B chepe

2. MecTo y4eOHO# 1ucHuILIMHBI B cTpyKType OOII

WNunekc nucuumivael o yueOnomy miany: b1.B.01.

Obnactn  mpodeccHOHAIBHON — JIEATENbHOCTH U cepbl  mpodhecCHOoHATBHOM
NEeSITEIbHOCTH, B KOTOPBIX BBIMTYCKHUKH, OCBOMBIIME TIPOTPaMMy MAarucTpaTypbl, MOTYT
OCYIIECTBISAITH TPO(HECCHOHATIBHYIO 1eATEIbHOCTb:

01 OGpazoBanue u Hayka (B cdepax: peaqusaluu 00pa30BATEIBHBIX MPOrPAMM
MpoeCCHOHAIBHOTO ~ O0pa30BaHMs,  BBICHIETO  OOpa3oBaHUSI U JIOMOJHHUTEIBHOTO
npo¢ecCHOHATBLHOI0 00pa30BaHMs; HAYYHBIX UCCIIEI0OBaHUN);

40 CxBo3HbIE BUIBI TIPOGECCUOHATBHON JEATENIBHOCTH B MPOMBILIUIEHHOCTH (B cepax:
oOecrieyeHHUs  BBIMYCKa HPOAYKIUH, COOTBETCTBYIOIIEH TpeOOBaHUSM  HOPMATHBHBIX
JOKYMEHTOB ¥  TEXHHYECKHX  YCIIOBHH, OJTaJlOHaM, MPOEKTHO-KOHCTPYKTOPCKOW U
TEXHOJIOTHYECKON  JOKyMEHTAllUH; B chepax  METpPOJOrMYECKOro  obecredyeHus
MIPOM3BOJICTBEHHOH NI TETLHOCTH).

B pamkax ocBoeHusi 00pazoBaTeNbHON MPOTPaMMBbI BBIMTYCKHUKH MOTYT TOTOBUTHCS K
pelIeHuro 3a1a4 Mpo(heCCHOHABHON AEATENBHOCTH CIIEAYIONINX THUIIOB:

— Hay4HO-UCCIIeZI0BAaTEeNbCKUH;

— TNPOU3BOJICTBEHHO-TEXHOJOTMUECKUI;

—  OpraHM3alMOHHO-YIIPABICHYECKUM.

OOBexThl PodhecCHOHATBHOM 1eATENIbHOCTH: MPOAYKIUS (YCIyr) U TEXHOJIOTHYECKUE
IIPOIIECCHI; 000pYIOBaHHUE MPEANPUATHI U OPraHU3aINi, METPOJIOTUIECKUX M HCIBITATEILHBIX
nabopaTopuid; METOABI M CpPEACTBA HW3MEPEHUH, WCHBITAHUA U KOHTPOJISA; TEXHUYECKOe
pEeryIMpoOBaHHe, CHUCTEMBbI CTaHAAPTH3AIMH, CEpTUPUKAMK ¥ YIPaBICHUS KadeCTBOM,
METpOJIOTHUECKoe oOecrieueHre HayyHOW, MPOU3BOIACTBEHHOW, COLUAIBHOW M 3KOJOrMYECKOM
NeSITeTHHOCTH; HOPMAaTHBHAS JIOKYMEHTAITHSL.

3. Komnerennuu ody4armerocsi, (popMupyemMbie B pe3yaibTaTe OCBOCHHS y4eOHOMH
JUCHUILIMHBI
Koa u HaumeHOBaHMe
Koa n HanMeHOBaHHe HHIAUKATOPA TOCTUKEHUSI KOMIETEHIINH
KOMIIeTeHIIUH
VYK-1. Cnocoben ocymectBisath | MJI-1YK-1 Anamm3upyer mpoOIeMHYI0 CHTyalMi0 Kak CHCTEMY, BBIABIS €€
KPUTHYECKHUH aHaNM3 | COCTABISIOIINE M CBS3H MEXIY HIUMH.

npoOmemubix  cutyaund  Ha | UJI-2YK-1 OcymecTBisieT NOMCK BapHaHTOB PEIICHHS IOCTAaBICHHOU
OCHOBE CHCTEMHOIO MOJX0Ja, | MpoOJIEMHOI CHUTyalli Ha OCHOBE JOCTYIHBIX NCTOYHMKOB HH(OPMAIIHH.
BbIpabaThIBaTh crpareruto | UJI-3YK-1 Omnpenensier B paMkax BEIOPAaHHOTO aJlrOpPUTMa BONPOCH! (337a4H),
JercTBuil HoJJIeKale fanbHelel paspadorke. [Ipeanaraer criocoObl UX peLIEHHS.
NJ-4YK-1 Pa3pabarhiBaeT CTPATErHIO JOCTHIKCHHUS NOCTABJICHHOW LENH KaK




MOCJICAOBATCIIbHOCTD IATr0B, MPECABUAA PE3YJIbTAT KaAXKA0TO U3 HUX U OLCHUBAA
X BJIMIHUC Ha BHCIIHCC OKPYIKCHHUC HJ'IaHPIpyeMOfI JACATCIBHOCTH W Ha
B3aMMOOTHOLICHUSA YYACTHUKOB 3TOU JESITEIbHOCTH.

YK-3. Cnoco6en | U/I-1YK-3 BrlpabaTbiBaeT CTpaTerdio COTpyAHMYECTBA M Ha €€ OCHOBE
OpPraHM30BBIBATh M PYKOBOJIUTH | OpraHU3yeT padOTy KOMaHIbI VISl TOCTHIKEHUS TOCTaBJICHHON LIENH.

paboroit komaunel, | UJ-2YK-3  VYuurteiBaeT B cBoell COIMaNbHOH M MPOQeCcCHOHAIBLHON
BBEIpabaThIBaIO KOMaH/IHYIO | JIESITENFHOCTH HMHTEPEChl, OCOOCHHOCTH MOBEACHHS W MHEHUsS (BKJIIOYas
CTpaTeruio sl  JOCTIDKCHHS | KPUTHYECKHE) JIOJEH, ¢ KOTOPHIMH pabOTacT/B3aMMOJICHCTBYET, B TOM UHCIIE
[IOCTABJIEHHOM LIEIN IIOCPEACTBOM KOPPEKTUPOBKHU CBOUX JAECUCTBUU.

NA-3YK-3 Ob6namaer HaBBIKAMH MPEOJOJICHHUS BO3HHKAIOMNX B KOMaHIE
pa3HOIIAaCHi, COPOB 1 KOH(JIMKTOB HAa OCHOBE yUETa HHTEPECOB BCEX CTOPOH.

NA-4YK-3 TlpenBumut pe3yiabTaThl (IIOCIEACTBUS) KaK JHYHBIX, TaK U
KOJIJIEKTUBHBIX JE€HCTBUH.

WUJI-5YK-3 Ilnanupyer KomaHAHYIO paboOTy, pachpejienseT MNOpyYeHHs U
JIeNIeTUpPYeT MTOJTHOMOYMS WieHaM KoMaHJbsl. OpraHu3yer o0CyK/IeHHEe pa3HbIX
WAy U MHEHUH.

IIK-5 Cnocoben opranusoBate | UJI-1TIK-5 3naer MeTOApl IUIAHUPOBAHUS, OPraHU3alMM M  KOHTPOJS
B3aUMOJIEHCTBUE  CTPYKTYPHBIX | YIIPaBJICHYECKOH NEATEIHHOCTH

noapazaeneHnid opranmzanuu no | MJI-2I1K-5 VYmeer opraHuzoBbIBaTh MPOU3BOJCTBEHHO-YIPABIECHUIECKYIO
MOBBIILIEHUTO KayecTBa | JAEATEIbHOCTH

M3TOTABJIMBAEMBIX HU3JCITUN NJI-3T1K-5 PykoBOAUT MpOW3BOACTBEHHO-YIIPABICHYECKON NEATEIbHOCTHIO

4. CTpyKTypa IMCHHUNIHHBI
OO0m1ast TPy10€MKOCTb JUCIUTIIIMHBI COCTABIISIET D 3aYETHBIC €AMHUIIBI

4.1 CrpykTrypa y4yeOHO#H 1M CHMILIMHBI
N Bcero, yacos OuHoe oT/e/IeHHE
Bup yuyeOHoli paboThI
1 cemecTp 2 cemecTp
AyauTopHbIe 3aHATHS (BCEr0) 82 34 48
B ToM uucine
Jlexuyu (JT) 33 17 16
Ipaxtuyeckue 3ausrus (113) 49 17 32
CamocrosiTeJibHast paboTa (Bcero) 71 38 33
. 3auer,
Bux npoMesKyTOYHOM aTTecTANNA 3auer DK3aMeH
9K3aMEeH
Kourpoas 27 27
Oomas TPYA0EeMKOCTh
JAMCHMILIAHBI YAChI 180 72 108
3auéTHbIe eTMHAIBI 5 2 3

4.2. Conep:kaHue pa3aesioB y4eOHO# THCIIUNITHHBI

Pazoen 1. Cmpamezuueckuii MeHEOMCMEHM U KOHKYDEHMHbIE Npeumyuiecmed
opeanuzayui AIIK
['mobGanu3anust »KOHOMUKM M ee BiausHue Ha pasBute AIIK. daxTopsl wu3MepeHus
KoHKypeHTHOM cutyaruu B AIIK. IIpoGnema ycTOWYMBOIrO pa3BUTHSI CEIbCKOTO XO3SHCTBA U
CENbCKUX TeppuTopuid. Teopus M NpakTHKAa CTPATETHYECKOro MeHelKMeHTa. CyIHOCTh
CTpaTernyeckoro MeHemkmenTa. Ilpouece crparernueckoro menemkMmenTa. llonstue crparerun
opranmsaiuu. Crtparerus W NOJWTHKA opraHu3auuu. CTpaTeruss ¥ MapKeTHHI OpraHU3allNH.
VYmpaBneHyeckue YpOBHH pa3pabOTKu crpareruu. [loHSATHE W BHUABI KOHKYPEHTHBIX
npeumyiecTs. VICTOYHMKM KOHKYPEHTHBIX IPEUMYLIECTB oOpraHu3auuu. WHCTpyMEHTHI,
nobapisironue  1ieHHOCTh Tpoxaykiuu AIIK. OcHOBHBIE HaydyHBIE TOIXOJBI K IOCTPOCHUIO
KOHIICTIIUM CTPATErHYecKoro MeHeKkMeHTa. OCOOEHHOCTH CTPAaTEernYecKoro MEHEIKMEHTa B
AIIK. Crparernueckue MeHemkepsl B opranm3amusx AIIK.  IlpaBoBeie  acmekTsl
CTpaTernyecKoro MeHeKkMenTa B opranuzanusx AITK

Pazoen 2. Ananus cpeovt pynKyuonuposanusn opzanuzayuu
IlonsTHE M XapaKTepuCTUKA BHEIIHEN cpenbl. PakTopsl BHEMIHEHR cpebl. PakTOpsl BHYTPEHHEH




cpenpl. AHanM3 00IIel CUTYaIluy U TEHASHIIUN Pa3BUTHsI OTpacin. [[BIKyIIHe CUITbI K3MEHEHHI
CUTyallud B OTpaciid. AHaJIU3 KOHKYPEHTHOH curyaruu B orpaciu. OIeHKa MEepPCIeKTUB U
npuObUIbHOCTH OoTpaciu. OleHKa pecypcHOro MoTeHuana. AHalu3 CHIbHBIX U cJIa0bIX CTOPOH
OpraHu3aly, BO3MOXHOCTEH U yrpo3. AHanmM3 wu3JIepxKeKk Mpou3BoicTBa. OrneHka
KOHKYPEHTOCIIOCOOHOCTH U OTIpeiesIeHUE CTpaTernyecKuX MpooieM opraHu3aiuu.

Pa3zoen 3. Cmpamezuueckuil 6100p u peanusayus cmpamezuii 6 opeanusayuax AINK
DOneMeHThl cTpaTrerudyeckoro BbIOOpa opraHuzauuu. CTpaTernyeckoe BUICHHE U MHUCCHUS
opranuzanuu. CtpaTernueckue e oprauuzanuu. Onpezesnenne 1 oleHKa TeKyIIel CTpaTeruu
opranuzanuu. Ananu3 noprdens mnpoaykuuu. Pa3paboTka M OIEHKa CTpaTerHuyecKux
anpTepHaTHB. BpIOOp cTparermn opranuzanuu. l[loprdenbHas W KOHKYypEHTHas CTpaTerus
opranuzanuy. TUMNOBBIE cTpaTeruu pas3BuTUs OusHeca. CTpaTerusi co3laHus M 3allUThI
KOHKYPEHTHBIX TPEHMYIIECTB OpraHu3anuu. HTepHET-TeXHOJOTMU B arpapHoM Ou3Hece.
OcHoBHBIE 3ajauM yIpaBlIeHUs peanu3anuend crtpareruu. KaapoBblii MOTEHLMAn — OCHOBa
peaym3aruu  crpaterud. CTpaTerdvyecKuii KOHTPOJIb B oOpraHu3anud. lloHSATHE W BHIBI
CTpaTerMuecKux H3MeHeHuid. Peanusamms crparernueckux wusMeHeHuil. CompoTHBieHUE
WU3MEHEHUSM U METOBI €T0 MPEOJIOJICHUs. THITBI OPraHu3alluOHHBIX CTPYKTYp. PopMupoBaHue
OpPraHHU3aIMIOHHOIN CTPYKTYpbl B COOTBETCTBUH CO cTpareruei. [loHsaTue U OCHOBHBIEC 2JIEMEHTHI
OpPTaHM3AIMOHHON KyJIbTypbl. DakTOphl, BIHUAIONIME HA OPraHU3aAMUOHHYIO KYJIBTYPY.
dopMupoBaHUEe OPraHU3AIMOHHON KYJIBTYPhl BCOOTBETCTBUH CO CTpaTETUEH.

Pazoen 4. Cmpamezcuueckoe ynpasnenue ompacaamu AIIK
AxtyanbHble Bompochl cTpareruueckoro passutusi AIIK. Crparternueckue mnenu u 3agauu
pPa3BUTHS CEJIBCKOTO XO3siCTBAa. MeEXaHU3Mbl pealn3allid CTPATETUU Pa3BUTHS CEIBCKOTO
xo3siictBa. CTpykTypa ¥ (QyHKIMH (eaepajabHbIX OPraHoOB TOCYJAapCTBEHHOTO YIPaBJICHUS
AIIK. Yupasnenue ctparernyeckum pazputrem AIIK Ha pernonansHom ypoBHe. Posb opraHoB
MECTHOT'O CaMOYIIPaBIIeHUs B YCTOWMUMBOM pazButun otpacieid AIIK u cenbCckux TeppUTOpHii.

4.2 Pa3nesibl y4eOHOH M CHMIJIMHBI M BBl 3aHATHI

J\/@ HanmeHnoBaHue paszaeina JUCLHUIIMHBL Jlexnun I13 CPC KOHTPOJIb Bcero
n/n
1 | Crpareruueckuii MEHEJKMEHT U 10 13 20 7 50
KOHKYPEHTHBIE PEUMYIIECTBa OpraHn3aluii
ATIK
2 | AHamms cpenbl (PYHKIMOHUPOBAHHUS 10 13 20 7 50
OpraHH3aIiN
3 | Crparerndeckuii BEIOOp M peann3anus 10 13 20 7 50
ctpareruil B opranmsanusax AIIK
4 | CrpaTerndyeckoe ynpaBjieHHE OTPaCIIsIMH 3 10 11 6 30
ATIK
Bcero 33 49 71 27 180
5. Martpuua ¢popMupoBaHusi KOMIETEHIUI M0 TUCIUILIMHE
KOMITETEHIINH Obmiee KOJINYECTBO
Ne Pasnen nucuunin-Hel YK-1 VK-3 IIK-5 KOMIETEHIIUH
n/n
1 Crpareruveckuii
MEHEIDKMEHT U + + + 3
KOHKYPEHTHBIE
MIPENMYIIECTBA
opranuzanuii AITK
2 AHanus cpejipl + + + 3
(YHKIIMOHUPOBAaHUS
OpraHu3aIu
3 Crparernueckuii BEIOOp + + + 3
U peayu3anus




cTpaTeruil B
opranmzanusix AITK

4 Crparerudeckoe

AIIK

yHpaBJI€HUE OTpacCIaIMU

6. Odpa3oBaTeIbHbIE TEXHOJIOTHHI
OO0beM ayAMTOpPHBIX 3aHATHUN: BCero 82 yacoB, B TOM uucie Jekuud 33 daca,

IIPAKTUYCCKHE

3aHATHA 49 dacos,

nabopaTopHble  PabOTHI

HE TPEAyCMOTPEHBI,

MHTEPAKTHUBHBIE 3aHATUS OTOOIIET0 00beMa ayJUTOPHBIX 3aHATUN COCTAaBISAIOT 37%

Bun KommgecTBo 9acos
U IIepHOJ
3aHATHA
(1, 113, Vcnonp3yemble HHTEpaKTUBHbIE 00pa30BaTeIbHbIE TEXHOJIOTHH IIPOBEEHHS!
JIP) yac. CceMeECTp
JI Jlexknusi-Bu3yanusanus Ha TeMy «CTpaTerHuecKuii MEHEeKMEHTH 4 1
KOHKYPCHTHBIE IpeuMyIiecTBa opranuzanuii AITKy»
JI Jleknusi-BU3yaqn3anus Ha TEMy «AHAIN3 cpebl PyHKIMOHUPOBAHUS 2 1
OpTaHU3aIIN»
JI Jlekuus-su3yaau3anus Ha Temy «CTpaTermueckuii BEIOOp HWpearn3aius 3 2
crpateruii B opranusanusax AITKy»
JI Jleknusi-Bu3yanu3anus Ha TeMy «CTpaTernuecKkoe yrnpaBIeHHEOTPacIsIMU 3 2
AIIK»
113 JenoBasi urpa Ha remy «PecypcHbIi HOTEHIIUAI » 2 1
I13 JesioBas urpa Ha TeMy «OmeHka  KOHKYpPEHTOCIIOCOOHOCTH 2 1
npeanpusituid AIIK »
13 JenoBasi urpa Ha TeMy « Hampanenus mudpoBH3anuu yciyr B 2 2
opranuszanusx AIIK»
13 JenoBas urpa Ha TeMy « Kaapsl B pazpaOoTke cTpaTerum» 2 2
113 JenoBasi urpa Ha Temy «ComnpoTuBieHue n3MeHeHHAM. Kak Te6snpeo1oneTsy 2 2
I13 JenoBast urpa Ha reMmy «POPMHPOBAHHE OPraHU3ALMOHHBIXCTPYKTYP B 2 2
COOTBETCTBHH CO CTpaTeTHEH»
113 HesoBas urpa va remy «OpraHuzaiiioHHas KyJIbTypay» 2 2
113 Kpyrasliii cTog1 Ha TeMy «YIpaBieHue cTpaTerndeckuM pasButueMAIIK Ha 2 2
PETHOHAIBEHOM YPOBHE
113 Kpyrasiii cron Ha Temy «Poip OpraHoB MECTHOTO CaMOYIPAaBICHUS B
ycroiturBoM pazButum otpacieil AIIK u cebCKuX TeppUTOpHiA». 2 2
HUroro 30
7 YuebHo-MeTOaMUYECKOe OOeCIeYeHHe CAMOCTOSITeJILHOH padoThl  CTYJAEHTOB.

OneHouyHble cpeacTBAa AJIsl TEKYLIEro KOHTPOJS YCHEBAeMOCTH, IPOMEKYTOYHOM
aTTecTAllMH 10 UTOTaM OCBOEHHS IMCHUIIJIMHbI

7.1 Buabl caMOCTOATE/ILHOM PadoThl, MOPSIAOK UX BbINOJHEHUS] 1 KOHTPOJIA

Nerr/t Pasznen nuCHMILIMHBI Buger CPC [Topsinok BeimonHeHUICPC| MeToa KoHTpoJst
1  Crpatermueckuii MEHET)KMEHT H| IloaroroBka k PaboTa ¢ TeKInoHHBIM 0IIpocC
KOHKYPEHTHBIC TPEHMYIIECTBA| MPAKTHYECKOMY3aHATHIO | MATEPHAIOM, OCHOBHOM 1
opraau3anuii AITK JOITOJIHUTEILHOM
nurepatypoi, UutepHeT-
pecypcamu
2  |Ananus cpenbl ITogroroBka k ITP Pa6ora ¢ neKIMOHHbBIM onpoc

(bYHKIIMOHHPOBaHUS
OpraHu3aIu

MaTepuagoM, OCHOBHOH U
JIOTIOJTHUTENbHOM
mutepatypoit, UntepHeT-

pecypcamu




3  [Crparermueckuii  BBIOOp | Ioxaroroska x ITP Pabora ¢ JIeKIIMOHHBIM OIIpoC
peanu3anus cTpaTerui B MaTepHuaioM, OCHOBHOH U
opranuzanusx AITK JIOIIOJIHUTENIbHOU

murepaTrypoid, Iurepuer-
pecypcamu
4  (Crparernueckoe ynpaBJieHHE IToxroroska x ITP Pabora ¢ jeKIIMOHHBIM orpoc

otpacisimu ATTK MaTepHualoM, OCHOBHOU U
JOTIOJIHUTEIBHOMN
muTepaTtypoil, IHtepHer-

pecypcaMu

7.2 KOHTPOJIbHBIE BONIPOCHI JIJI CAMONIPOBEPKH

Neri/nt
Paznen nucruminHb KoHTposbHbBIe BOIIPOCH AJIs CaMOTIPOBEPKH

1 CrpaTerndecknii MEHEIKMEHT | ATpapHBI CEKTOP B YCIOBHUSX TII00AH3aINH.

u KOHKYpeHTHBIe | CyITHOCTh CTPaTerHuecKoro MEHEIPKMEHTA.

npeuMyliecTBa opranusanuii | Crparerus opraHu3anuy.

AIIK KonkypeHTtHble penMyinecTBa opranuzanuii AITK.
DopMHPOBAaHUE CUCTEMBI CTPATETHYECKOT0 MECHEPKMEHTA B
AIIK.

2 AHanuz cpensl BHemHss 1 BHyTpeHHss cpena opranuzammu AITK
(YHKIIHOHMPOBAHUS OTpacieBoii 1 KOHKYPEHTHBIH aHaIN3 BHEITHEH CPEbI
OpTaHM3aIN AHanu3 BHYTpEHHEH CpeZibl OpraHH3aluH

3 Crparerndyeckuii  BbiOop u | Crparerndyeckoe BUACHHE, MuccHs  1ienu opranuzanuu AITKBrei6op
peanmmsanua  cTpaTeruii B | cTparteruu opranmzanuu AIIK
opranm3asx AITK Crparerun opranmsammu AITK

YupasneHue peanuzanuen

CTpaTeruu

Crparerndyeckre U3MEHEHHUS B OpraHU3alun

Crpykrypa opranuzarmu AIIK kak 00beKT cTpaTernIecKux
U3MEHEHUNI

4 Crparerndeckoe ynpasieHue | CrpaTernyeckue HanpasieHUs pa3Butus otpacieit AIIK
otpacisimu AITK Opranuzanus crpaTerndeckoro ynpasiaeHus orpaciasamMu AITK

®enepanbHble LEJIeBble MPOrpaMMbl pazButus orpacieid AIIK

7.3 Bonpochl 1Is1 MPOMEKYTOYHOI aTTecTAIUH
Bonpocsl 1 3a4era:

1. Ananu3 uzaepkex Nponu3BOICTBA.
2.AHanu3 KOHKYPEHTHOH CUTYaIlH B OTPACIIH.
3.AHanu3 o0IIIel CUTyaluy ¥ TSHICHIIMA Pa3BUTHS OTPACIH.
4.AHanu3 CUIIBHBIX U cIIa0bIX CTOPOH OpTaHU3aIliK, BO3MOXKHOCTEN U yTPo3.
5.I'mobanm3anus YKOHOMUKH U ee BiusHue Ha pa3Butue AITK.
6./{BrKy1IIMe CHITbl U3MEHEHUI CUTYalluu B OTPACIIH.
7.MucTpyMenTsl, n1o6aBinsomuye eHHocTh npoaykuuu ATTK.
8.McTOUHMKH KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3allH.
9.0cHOBHBIC HayYHBIE TOAXO/IBI K TIOCTPOCHUIO KOHIIEIIIMHA CTPATETHIECKOTO MEHEKMEHTA.
10.0OcobennocTu crparerudeckoro MmeHemkMenTa B AITK.
11.0nenka KOHKYPEHTOCIIOCOOHOCTH W OMpPEIeNIEHNe CTPATEeTHUECKUX MpoOJIeM OpraHu3aIuy.
12.0Ouenka nepcrneKkTuB U NPUOBLIIBHOCTH OTPACIH.
13.0Onenka pecypcHOTO MOTEHIIHANIA.
14.TlonsTHE ¥ BUIBI KOHKYPEHTHBIX IPEUMYLIECTB.
15.TTonsTHE M XapaKTEPUCTHKA BHEIITHEH CPEIbI.
16.ITonaTuHe cTpaTeruu opraHu3aluu.
17.ITpaBoBBIEC aCIIEKTHI CTPATETUIECKOTO MEHEHKMEeHTa B opranu3arusax ATTK.



18.ITpoGnema yCTOMYIMBOTO Pa3BUTHS CEITLCKOTO X035HCTBA M CEITbCKUX TEPPUTOPHIA.
19.Iponece cTpaTernyecKoro MEHePKMEHTA.
20.Crpareruveckue MmeHepkepbl B opranm3anusax AITK.
21.Ctpaterusi 1 MAapKETUHT OpTaHU3aIIH.

22.Ctparterus ¥ NOJUTHKA OpraHU3al1u.

23.CyniHoCTb CTPAaTETHIeCKOr0 MEHEPKMEHTA.

24 . Teopus U IpaKTUKa CTPATETUYECKOTO0 MEHEIKMEHTA.
25.Y1mpaBineHueCcKue ypOBHH pa3pabOTKH CTPATETHH.
26.DakTopsl BHEUTHEH CPEIbI.

28.DakTophl BHYTPEHHEH CpeIbl.

29.DakTopsl M3MEpEHUs KOHKYpeHTHOM cutyaruu B ATTK.

Bomnpocsl 151 3Kk3amMeHa

1. AxryanbHble Bonpocsl crpaTternyeckoro pazsurus AlIK.

2.Ananu3 noptdens NpoayKIHH.

3.Be160p cTpareruu opranuzaium.

4. VIHTepHEeT-TEXHOJOTHH B arpapHOM OM3Hece.

5.KaapoBeblit moTeHIMall — OCHOBA pealiu3allui CTPATEeTUH.

6.MexaHu3MBbl peaTu3aliy CTPaTeruy pa3BUTHUS CEJICKOTO X034HCTBa.
7.0mnpeneneHue U OIieHKa TEKYIIeH CTpaTeruu OpraHu3aluu.

8.0cHOBHBIE 3a/1a4H YIIpaBJICHUs peaau3alueil CTpaTeruu.

9.IloHsATHE W BUIBI CTPATETUIECKUX N3MEHEHHA.

10.IToHsATHE U OCHOBHBIE 3JIEMEHThI OPraHU3ALMOHHOMN KYJIbTYPHI.
11.TloprdenbHas 1 KOHKypEHTHAas CTpaTerusi OpraHu3aluu.

12.Pa3zpaboTka u OlIeHKa CTpaTerHuecKuX albTepHATHB.

13.Peanuzanus CTpaTerHdecKuX N3MCHCHH.

14.Posib OpraHoB MECTHOTO CAMOYIIPaBJIECHHsI B YCTOHYMBOM pa3BUTUM oTpacieHAlIK u
CEIIbCKUX TEPPUTOPUIL.

15.ConpoTuBieHre U3MEHEHUSIM U METO/IbI €T0 MPEOI0TICHHUS.
16.Crparermueckue 1eiu 1 33/1a491 Pa3BUTHUS CEITBCKOTO X035 CTBA.
17.Crparernueckue 1esiu opraHu3alyi.

18.Crparermueckuii KOHTPOJIb B OpraHU3AIHH.

19.Crparernueckoe BUI€HUE U MUCCHS OpPTraHU3ALUHY.

20.Ctparerust co3/1aHus 1 3aIIUTHl KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aIHH.
21.CtpykTypa u ¢GyHKUMU (enepaabHbIX OpPraHOB TOCYAapCTBEHHOTO YIpPaBJICHUS
22.TunoBbIe CTpaTeTUH pa3BUTHS OM3HECA.

23.Tunbl OpraHU3allMOHHBIX CTPYKTYP.

24.Ymupaenenue crparermueckum pa3sutueM AIIK Ha perrnoHanisHOM ypOBHE.
25.®axTOopBbI, BIUAIONINE HA OPraHU3AIMOHHYIO KYJIBTYpY.

26.DopMupoBaHNE OPTaHU3AIMOHHON KYJIBTYPHI B COOTBETCTBHH CO CTPATETUEH.
27.DopMHUpOBaHKE OPTraHU3ALMOHHOM CTPYKTYPBHI B COOTBETCTBHH CO CTPAaTEruen.
28.D1eMeHTHI CTPATETHYECKOTO BEIOOpa OPTaHU3aIIH.

8 YueOHo-MeToAMYecKOe U MH(OPMAIMOHHOE O0ecreyeHHue U CIUTIIUHbI
8.1 OcHoBHas quTEpaTYypa
1 bapunoB, Bmamumup AnexcanmpoBud. CTpaTerHYecKUd MEHEHKMEHT [DJIeKTPOHHBIN
pecypc] : yuebnoe mocobme / B. A. bapunos, [I. FO. bycamos. - 2-e¢ u3am., mom. -
OnektpoH.naH. - MockBa : HMH®PA-M, 2021. - 294 c. - BHemHss cchuika:
http://znanium.com/catalog/document?id=384002
2 PopunonoBa, Banentmna HuxkomaeBna. CrTpaTermueckuii MEHEDKMEHT [DJIEKTPOHHBIN
pecypc] : yaebnoe nocobue / B. H. Ponnonosa. - 3-e uza., ucmp. u nepepad. - DIeKTpoH.JaH.
- MockBa : PHUOP : MHH®DPA-M, 2020. - 106 <c¢. - DBuHemmHss cchUIKA:



http://znanium.com/go.php?id=1052210

Crparernyeckuii MeHEKMEHT [DIeKTpOHHBINH pecype] : yueOnuk / H. A. KazakoBa, A. B.
Anexcannpoa, H. H. Koungpamesa, C. A. Kypamosa ; nmox pea. H. A. KazakoBoil. -
Onektpon.gaH. - Mocksa : UHOPA-M, 2020. - 320 c. - (Beiciiee oOpa3zoBanue). - BHemiHsst
ccpuika: http://znanium.com/go.php?id=1059310

®omuueB, Anapeir HukonaeBuu. CtpaTeruyeckuii MEHEKMEHT [DJIEKTPOHHBIN pecypce] :
y4ueOHHK 111 By30B / A. H. ®omuueB. - 2-¢ u3a. - DnekTpoH.naH. - Mocksa : JlamkoB u K,
2020. - 466 c. - Braemnss cepiika: http://znanium.com/go.php?id=1093665

4.1 JlonoJHUTeIbHASA JINTEpPATypa
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Aradonos, Bnagumup AnaronbeBud. CTpaTernuyeckuii MeHEKMEHT. MoIenn U PO Ay PBI
[DnexTpoHHEIH pecypc] : MoHOTpadus / B. A. AradgonoB. - Dnekrpon.aad. - M. : Uadpa-M,
2018. - 276 c. - (Hayuynass ~ MbICIb). - Bremass CCBLIKA:
http://znanium.com/go.php?id=975795

Eropmn, Anexcannp IlerpoBuu. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc] :
yuebnuk / A. I1. Eropmun, . B. I'ycbkoBa. - 2-e u3n., nepepa0. u J011. - DIeKTpoH.AaH. - M.
: Uudpa-M, 2018. - 290 c. - Buemnss cebuika: http://znanium.com/go.php?id=952274
KymnoB, Muxaun Muxainosud. CTtpaTeruueckuii MEHEKMEHT [DJIEKTPOHHBIN pecypc] :
yuebHoe nocobue / M. M. Kymnuos. - 3-¢ u3z. - Dnekrpos.naH. - Mocksa : PUOP : UTHOPA-
M, 2019. - 184 c. - Buemnss ceoinka: http://znanium.com/go.php?id=1002363

MapxkoBa, Bepa JImutpueBna.  CtpaTernyeckuil MEHEIKMEHT: TMOHSTHS, KOHLEMIUH,
MHCTPYMEHTBHI NPUHATHUS PEIIeHUH [DIeKTpOHHBIN pecypc] : cnpaBouHoe mocodue / B. 1.
MapkoBa, C. A. Kysnemosa. - OnekrtpoH.nan. - M. : Hudpa-M, 2019. - 320 c. -
(CrpaBounuku "MHOPA-M"). - Buemnsis cepiika: http://znanium.com/go.php?id=1003258
CaBuenko, Anekcanap bopucosuu. CtpaTerndeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc] :
yueOHoe nocodue / A. b. CaBuenko. - Onekrpon.nas. - Mocksa : PUOP : UHOPA-M, 2020.
- 228 c. - BHemnss cebuika: http://znanium.com/go.php?id=1072224

Cupotkun, Cepreit AnexcanapoBud. CTpaTernueckuii MEHeKMEHT [DEeKTpOHHBIN pecypc]
. yueOnuk / C. A. Cupotkun, H. P. KenpueBckas. - Dnextpon.gaH. - Mocksa : UHOPA-M,
2021. - 263 c. - BraemHsas ccpuika: http://znanium.com/catalog/document?id=362106

8.3 IlporpammHoe obecnieuenue u UHTEepHeT-pecypebl:
JInueH3noHHOE MPpOorpaMMHOe obecnedeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office

Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows
B T.4. 0Te€4eCTBEHHOE
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:IIpennpusitue 8. Kondurypanus, 1C: byxranrepus 8 (yueOHast Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC KoncynbranTl Itoc
Kaspersky Endpoint Security ans 6usneca CTaHmapTHBIH
CBo0001HO pacipocTpaHsieMoe JTUIIeH3HOHHOe IPOrpaMMHoOe obecrieyeHue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. OTe€4eCTBEHHOE
Sunexc.bpaysep
NudopMannoHHble CIPABOYHBbIE CHCTEMbI


http://znanium.com/go.php?id=975795
http://znanium.com/go.php?id=952274
http://znanium.com/go.php?id=1002363
http://znanium.com/go.php?id=1003258

— EnvHoe 0okHO 10cTyma K 00pa3oBaTesIbHBIM pecypcam — PeKUM J0CTyma:
http://window.edu.ru/

— UIIC «Koncynbrantllnroc» — pexxum goctyna: http://www.consultant.ru/

— Wurepdakc - LleHTp pacKpbITHs KOPIOPAaTUBHON HH(POpMAINK (CepBep PACKPBITUS
uHOpMaIKN) — peKUM JocTyna: https://www.e-disclosure.ru/

— Nudopmarmonno-npasosoii mopran TAPAHT.RU — pexum nocrymna:

http://www.garant.ru/

— ABToMaru3upoBanHas crpaBouHas cucreMma «CeapbXxo3TexHuKay (Web-Bepcust) - pesxum
nocryi: http://gtnexam.ru/

IIpodeccuonasibublie 6a3bl JAHHBIX

— Hayumnas snexrponnas 6ubanoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru

— HaykomeTrpuueckas 0a3a TaHHBIX SCOPUS: 6a3a JaHHBIX pe)epaToB ¥ LUTHPOBAHMS — PEKUM
JocTymna: https://www.scopus.com/customer/profile/display.uri

— OdunmanbHbii caiT DenepabHON CITyKObI TOCY1apCTBEHHON CTATUCTUKH — PEKHM
nocryna: https://rosstat.gov.ru/ (OTKpBITBIH JOCTYI)

— Poccuiickas Akagemust Hayk, OTKpBITBINA JOCTYIT K HAyYHBIM KYypHaJlaM — PeKUM
nocrymna: http://www.ras.ru (OTKpsITBIHi JOCTYII)

— OdunmanbHeii caliT MUHHCTEPCTBA CEIILCKOr0 X03siicTBa Poccuiickort @enepannu —
pexxum noctymna: http://mex.ru/ (OTKpbITBIN TOCTYI)

DJIeKTPOHHBbIE OMOJINOTEYHbIE CUCTEMBbI:

— DOnexkTpoHHBIH  OmbOnmoreunbii  karamor Web  HMPBUC —  pexum  jpocryna:
https://molochnoe.ru/cqi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DOBC JIAHbB — pexxum noctyna: https://e.lanbook.com/

—  DBC Znanium.com — pexxum nocryna: https://new.znanium.com/

—  DBBC FOPAMT — pexum goctyna: https://urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DrekTpoHHas OMONIMOTEKa H3IATeNbCKOro ILeHTpa «Axagemus». https://www.academia-
moscow.ru/elibrary/ (xomnexust CI1O)

— DBC ®I'bBOY BO Booroackas I'MXA — pexum goctyma: https://molochnoe.ru/ebs/

9. MatepuajibHO-TEXHHYECKOe o0ecneyeHne JUCIUNINHBI

9.1 HawnMeHOBaHMe TNOMeIIeHWH [Jsi TpPOBeJeHHs] BCeX BHAOB Yy4eOHOIi
NAeATeJbHOCTH, NPeAyCMOTPEHHOH Y4YeOHBIM IIIAHOM, B TOM 4YMcJe NOMelleHus [Jisi
CAMOCTOSAITeJIbHOI PadoThl, C YKAa3aHHMeM IIepe4YHsl OCHOBHOIO 00OpyAOBaHHUsl, y4eOHO-
HAIVISAHBIX MOCOOMI U MCII0JIB3YeMOIr0 IPOrPaMMHOI0 00ecIeYeHHS .

Yuebnas VYuebnas mebenb: cronsl — 11, kpecma — 15, ctynbs — 10, gocka menoBas
aymutopus 5103 | OcHoBHOE 000pyAOBaHME: FKpaH i IpoekTopa | mr., mpoekrop - 1 mrT.,
KoMnbroTepHBI | KOMIIBIOTEP B KOMIUIEKTE - 15 miT.

KJace, JUIs [IporpammHuoe obecrieueHue:
MIPOBEICHHUS Microsoft Windows 7 Professional, JIunensun 49230531, Microsoft Office
cemunapckux u | Professional 2007, Jluniensun 42543554
MPAKTHYECKIX
3aHATHH,
IPyNIOBBIX
KOHCYJIbTaLUH.

VYuebHas VYueOHas mebenb: cToisl —34, cTynbs — 68, kadeapa, Jocka MeIoBast
aymutopus 3201 | IIporpamMmmHoe obecriedeHue:
s nposenenust | Microsoft Windows 7 Professional JIutiensuu 49230531, Microsoft Office
3aHATUI Professional 2007 JIuuensuu 42543554 OcHOBHOE 000pyIOBaHUE: IKPaH
JIEKIIMOHHOTO M | A MPOeKTopa 1 mT., IPOeKTOp - 1 MT., KOMIBIOTEP B KOMIUJIEKTE - 1 MIT.
CEeMHMHAPCKOT0



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

THUTIA
(TpakTUYecKue
3aHATHS);
IPYIIOBBIX U
WHIMBUTYJTBHBIX
KOHCYJIbTaIlUi;
TEKYILETro
KOHTPOJIS U
IIPOMEKYTOYHOU
aTTecTaluu

9.2 Ob6ecneuenue oopazoBanus s jaun ¢ OB3

Jia  oOecnieueHuss oOpa3oBaHMsI HWHBAJIMAOB M JIMIL C OTPaHUYEHHBIMU
BO3MOKHOCTSIMM  3710pPOBbSl  peajlv3alus AUCHUIUIMHBI MOXET OCYIIECTBIIATHCS B
aJlanTHPOBAHHOM BHJIE, MCXO/ISl U3 MHIUBUIYAIBHBIX TICUXO()U3NYECKIX 0COOCHHOCTEHN 1
10 JTMYHOMY 3asIBJICHUIO 00YYarOLIerocs, B 4aCTH CO3AaHUs CIIELUAIbHBIX YCIOBHM.

B cneumanbHble yCIOBHA MOTYT BXOIWTH: IPENOCTABICHUE OTACIHHON
ayJUTOpUH, HEOOXOAMMBIX TEXHMYECKMX  CpEJICTB, IPHUCYTCTBUE  ACCUCTEHTAa,
OKa3bIBAIOLIET0 HEOOXOIMMYI0 TEXHUYECKYIO IOMOIIb, BBIOOP (OpPMBI IPEIOCTAaBICHUS
UHCTPYKIIMU 10 TOPSJAKY THPOBEIEHHUs TEKYLIero KOHTPOJIA M IMPOMEXKYyTOYHOMH
aTTeCTAalllW, WCIIOJIb30BAaHUE CHEIHUATBHBIX TEXHUYECKUX CPENCTB, IPEIOCTaBICHUE
nepepbIBa Ui IpueMa MUIIH, JeKapCcTB U Jp.

Jus Wi ¢ OTpaHMYCHHBIMH — BO3MOXKHOCTSIMH — 3JI0POBBSL  TIPEIYyCMOTpEHA
OpraHu3alys KOHCYJIbTAllU C UCIIOJIb30BAHUEM JIEKTPOHHON MOYTHI.

VY4eOHO-MeTOINYECKHE MaTepHallbl Ul CAMOCTOSITENIbHON paboThl 00yUaroIuXCs
U3 YWCJIa HWHBAIWJOB M JIMI C OTPaHUYEHHBIMH BO3MOXKHOCTAMHU 3710poBbi (OB3)
MPEOCTABISIOTCS B (OpMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSIM WX 3JI0POBbSI U
BOCIIPUATHS HHPOPMALIUU:

JUist a1y ¢ HapyIIeHUSIMA 3PSHUS:

— B IIeYaTHOM (popMe yBeIMYEHHBIM IIPUPTOM,

— B (popme AIIEKTPOHHOTO

nokymeHTa.Jlis nui ¢

HapyIICHUSIMH CITyXa:

— B IIe4aTHoOU gopme,

— B (hopMe NIEKTPOHHOTO TIOKYMEHTA.

JUJist TUTI ¢ HapyIICHUSIME OTIOPHO-/IBUTATEIILHOTO arapara:

— B IIe4aTHOU Gopme,

— B (hopMe AIEKTPOHHOTO TOKYMEHTA.

JlaHHBIH TIepedeHb MOXET ObIThb KOHKPETU3MPOBAaH B 3aBHCUMOCTH OT

KOHTHHTEHTA
00y4aromuxcs.
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Haszpanue 1MCHUIUIMHBI (KOJ M HA3BAHME HANIPABJICHUS IIOATOTOBKHU)
CrpaTernyeckuii MEHEIP)KMEHT Ha MPEANPUSATHUSIX

Henb JUCHHUITIINHBI

«CTpaTeFl/l‘{eCKl/lﬁ MEHEIKMEHT Ha MNPEANPUATHUAX» ABIACTCA OBJIAACHUC 06y‘-Ia}OH.lI/IMI/IC}I KOMIIJICKCHBIMHA
3HAHUSIMH B 00JIacTH pa3pa60TK1/1 H peajim3dallui CTpAaTCruu ynpasJICHUA OpraHU3alusIMU B YCJIOBUAX HECTaOUILHOCTU U

HCONPEACTICHHOCTHU CPCAbI.

33[[&‘11/1 JUCIHHUITIIMHBI

JaTb 06yqa101111/1Mc>1 TCOPCTUYCCKHUC OCHOBBI

CTPAaTCruiCCKOro yrpaBJICHUA OH3HECOM B,

c(hOopMHUpPOBATH

MPEACTABICHUST 00 OCOOEHHOCTSIX CTPAaTETHYECKOTO YMPABICHUS MPEANPHUATHEM MWIM OpraHU3alied B YCIOBHAX
HecTaOMIIBHOM, OBICTPO M3MEHSIOLICHCS BHEIIHEH cpe/ibl; 03HAKOMHUTH CTYICHTOB C OCHOBHBIMH METOAAMH aHAIM3a MaKpo- U
MHUKpPOCPEIbl OpPTaHW3aIlMH, OIEHKONW KOHKYPEHTOCIIOCOOHOCTH M TPOTHO3MPOBAHMS SKOHOMHUYECKONW KOHBIOHKTYPBI;
MpHUOOPECTH TEOPETHIECKNE 3HAHUS U MIPAKTHUECKHE HABBIKU 10 ONPEICICHNIO BO3HUKAIONINX BO3MOXHOCTEH M 1O OLICHKE
YTPO3 NPENIPHUATHIO, UCXO/S U3 aHajIu3a BHELIHEH Cpelpl, a TAKXKE CHIBHBIX M CIa0BIX CTOPOH MPEAIPUSITHH; BHIPAOOTATh
yMeHHe (HOopMyJIMPOBaTh MUCCHIO M IIETH NMPEINPHUATHI HAa OCHOBE CTPATETHYECKOTO aHAIIN3a; N3yYHTh BO3MOXKHBIE BAPHAHTHI
CTpaTeruii, MeTo bl pa3pabOTKK CTPaTET K Pa3BUTHs OpraHu3anuy B cdepe.

B nipoiiecce 0cBOCHMS JaHHOW TUCIMIUIMHBI CTYACHT GOPMHUPYET U IEMOHCTPUPYET CIICIYIONIUE

Komnerenuuu [Tnanupyemsble pe3yabTaThl 00yUYeHUs TexHOTOMHH dopma
Wnpexc | @opmynupoBka (MHIMKATOPBI JOCTIKEHHSI KOMIIETEHIINN) (bopMHpOBaHHS OIIEHOYHOT'O CrymneHu ypoBHEH 0CBOCHHS KOMIIETCHIIUN
CpeacTBa
VK-1 Criocoben ocymectBisth [MJ[-1VK-1 AHamu3upyer npoGnemHuyto | Jlexkuuun IMoporoBblii (Y10BJIeTBOPUTEILHBII)
KPUTHIECKHUH aHAM3 CUTyallll0  KaK  CHUCTeMy, BBIABISISL €€ Omnpoc, 3HaeT npoOJIEMHYIO CUTYalllIO KaK CHCTEMY,
MPOOJIEMHBIX  CHUTYaIUi [COCTaBIISIONINE U CBSI3U MEXTy HUMH. ITpaxTuaec KPYTJIBIN BBISIBJISIS €€ COCTABIIAIONINE U CBSI3U MEXKIY
Ha ocHOBe cuctemHoro [MJ[-2VK-1 OcymecTBiser MOWCK BapUaHTOB | KUE3AHSITHS CTOJI, 3a4eT, HUMHU.
MOJX0/a, BBHIPAOATHIBATH [PEIICHUS IIOCTABICHHOHN MPOOJIEMHON CUTyaInu 9K3aMEH IpoaBuHYTHIN (X0PO110)
CTpaTeruo J1elcTBUI Ha OCHOBE JOCTYTIHBIX ncTouHHUKOB | CaMocTOsTENbH 'YMeeT oOCyIIECTBISATH IIOMCK BapHaHTOB
mHpOopManny. asipabora peLeHUs TIOCTABIICHHOH npoOIIeMHON
MO-3YK-1 Ompenenser B paMKax BBEIOPaHHOTO CUTYyaluu Ha OCHOBE JIOCTYIHBIX|
QJITOpUTMa BOMPOCH!  (337a4M), MOJJISKAIIUC MCTOYHHKOB nH}popManuy; Ymeer|
nanpHeimen paspadorke. [Ipemmaraer cnocoObt ONpenenaTh B paMKax  BBIOPaHHOTO

MX pELICHMUS.

MI-4YK-1 PaszpabatriBaer CTpaTeruro
JMTOCTHXKCHUS MOCTaBJIEHHON Ja(S5 KakK
MTOCTIeI0BATENEHOCTh 1aroB., TIpeABUIS

PE3YJbTAT KaXIAOTO M3 HHUX MW OHCHHUBAsA HX
IBJIMSTHUC HA BHCIIHCE OKPYIKCHUC HHaHpreMOﬁ
JCATCIIBHOCTHU u Ha B3aUMOOTHOIICHUA
Y41aCTHHUKOB 3TOH JACATCIbHOCTH.

ANrOprUTMa BOIIPOCH (3a]1a4M), TOJICKAIINE
manpHEWmedn  paspaboTke. [Ipennaraer
CIIOCOOBI MX PEIICHUS.

Bobicokmii (0TJIMYHO)
BrageeT HaBBIKAMM Pa3pabOTKH CTpAaTEruy

VIOCTHUIXKCHU S IIOCTaBJICHHOMN oein Kak|
MMOCJICA0OBATCIIbHOCTD miaros, npeaBuisd
[PE3YJIbTAT KaXXAO0r'o M3 HUX WU OLCHHBAA UX|
IBIMSAHUC Ha BHCIIHEC OKPYIKCHUC
HHaHpreMOﬁ JACATCIIBHOCTHU u Ha
IB3AUMOOTHOIICHUA Y4aCTHHUKOB ITOH]
HCATCIBHOCTH.
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VK-3 Crnocoben MJI-1YK-3 BripabateiBaet crpareruto | Jlekuuun Ormpoc, 3ayer, IMoporoswblii
OpraHNU30BBIBATh U [COTPYJHUYECTBA M Ha €€ OCHOBE OpPraHU3yeT PK3aMeH (Y10BJIETBOpPUTE/IbHBII)
PYKOBOAMTH  paboToil paboTy KOMaH/Ibl Ui noctiokenus | Ilpaktuueck 3HaeT cTpaTeruro COTpyJHUYECTBA M Ha
KOMaH/JIbl, MOCTaBIEHHOM IIETIH. He3aHATUS €e OCHOBE OpraHM3yeT paboTy KOMaHIbI
BEIpa0aThIBaIO MA-2YK-3 VuureiBaeT B cBoeil conuanbHOM U JUISL JOCTUXKECHM S [IOCTAaBICHHOU LIETIH.
KOMaH/IHYIO0 CTpaTeruio [MpoeCCUOHaIbHON JeSTeNbHOCTH HHTepechl, | CaMOoCTOSTeNbH IIponBuHyTHI
TUTSI JOCTIDKEHUS [0COOCHHOCTH TIOBEICHUS W MHEHHs (BKIIodYas| aspaborta (xopo1o)

[IOCTABJICHHOM LIeIN KPUTHYICCKHE) o€, c KOTOPBIMHU 'YMeeT yuuTBIBaTH B CBOEH COLMAIBHON M|
[paboTaeT/B3auMOJEHCTBYEeT, B TOM  YHCIC mpoecCHOHATHHOMN JIeSTeTHHOCTH
MOCPENCTBOM KOPPEKTUPOBKU CBOUX NEHCTBUI. MHTEPECHl, OCOOCHHOCTH TIOBEICHUS M|
MO-3YK-3 O6mamgaeT HABBIKAMH TPEOOICHHUS MHEHHS (BKIIFOYas KPUTHYECKHE) IOICH, C
BO3HUKAIOIIKMX B KOMaHIE Pa3HOINIACHUIl, CTIOPOB KOTOpBIMH ~ pabOTaeT/B3aMOJICHCTBYET, B
M KOH(JINKTOB Ha OCHOBE yYeTa MHTEPECOB BCEX TOM YHCJIE IIOCPEICTBOM KOPPEKTHPOBKH
CTOPOH. CBOUX JIEUCTBUI.

MNIO-4YK-3 IIpenBugur pe3yNbTaThl Boicokumii (0TIH4YHO)
(mocnencTBUsA)  Kak ~ JIMYHBIX, Tak U Buaaneer HaBBIKAMHU MIPEOI0JICHUS
KOJUIEKTUBHBIX JIEHCTBUI. BO3HUKAIOIIMX B KOMAHJIE DPa3HOIVIACHUH,
MA-5YK-3 Ilnanupyer KoMaHAHYIO paboTy, CHOpOB M KOH()JIMKTOB Ha OCHOBE yd4eTa
pacmpenienseT  MOpy4YeHHs U JEIETHPYET HHTEPECOB  BCEX CTOPOH; HaBBIKAMU
[MOJTHOMOYMsT 4jeHaM KoMaHzbl. OpraHusyer MIPEABUACHUSI PE3YIIbTaTOB (IIOCIEACTBH)
00Cy>XIeHHEe Pa3HBIX HJICH U MHEHUH. KaK JIMYHBIX, TaK U KOJUIEKTHBHBIX
JeficTBUM;  HaBBIKAMH  IUIAHUPOBAHMUS
KOMaHJTHOH paboTsl, pacnpenenser
MOPYYeHHUs M JeNIeTHPYeT IOJTHOMOYUS
qIeHaM KOMaH/IBI. Opranunzyer
0o0cyKIeHne pa3HbIX UJeil 1 MHEHUH.

IK-5 Criocoben opranuzoBath MJI-1TIK-5 3maer Metoxs! miaHupoBaHud, | Jlexium Omnpoc, 3a4er, IToporosslii
B3aMO/IeHiCTBHE OpraHM3allid W KOHTPOJS  YIIpaBJIeHYECKON PK3aMeH (Y10BJIETBOPUTE/IbHBII)
CTPYKTYPHBIX esITeIbHOCTH [IpaxTrueck 3Haer METO/IBI TUTaHUPOBAHMUS,
rmoApa3aeieHU IMJ1-211K-5 VYmMmeer OPraHW30BBIBATH | ME3AHATUS OpraHu3anuu u KOHTPOJIS
OpraHu3aIu IO [IPOU3BOJCTBEHHO-YNPABIEHUYECKYIO YIPaBIEHUECKOHN NeSATEITbHOCTU
MOBBIIIEHUIO  KAuecTBa [IesITeIbHOCTD CamocTosTensH IIponBunyTHI
M3rOTaBIMBAEMBbIX MA-3T1K-5  PykoBoaur  NpoOM3BOACTBEHHO- | aspaboTa (xopomo)
m3aenuit [YIpaBIEHYECKOH IEATEIbHOCTBIO 'YMeeT OpraHu3oBbIBaTb IPOHU3BOACTBEHHO-

[yIPaBJIEHUYECKYIO NESTEIbHOCTh
Bbicokuii (0TIMYHO)
Bnaneer HaBbIKAMHU PYKOBOJICTBA
[IPOU3BOJCTBEHHO-YIIPABIECHUYECKON
JIeATEITHbHOCTHIO
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